
Early College High School PLC, October 20th 
 

Prior to Meeting:  
 
PLC members will begin thinking about what norms they would like to establish this year for our 
PLC as well as goals for the ECHS program.  
 
Members will have the opportunity to volunteer for rotating responsibilities for meetings such as 
a meeting scribe, task manager (keep the group from getting off-track), and a timekeeper. 
 
Meeting Agenda: 
 

1. Dr. Jones- Saturday School 10/24 logistics and any other important announcements for 
ECHS.  

2. Establishment of roles- PLC members will volunteer for the various roles within our PLC 
for the 10/20 meeting. Going forward, members will share responsibilities and new 
members will volunteer at the next meeting.  

3. Introduction of PLC Members: Members will give a :30 second speech to introduce 
themselves to the group along with what content they teach at Singley. Members will 
conclude the speech by giving their “why” for teaching. 

4. Establishment of PLC Norms-Members will use a collaborative Google Slide 
presentation to contribute suggestions for PLC norms. 

5. Program Analysis- participants will identify the strengths, weaknesses, opportunities and 
threats to the ECHS program using the following guided questions: 
1. What is going well with the ECHS?  
2. What are we struggling with as an ECHS team?  
3. What are the students struggling with as part of the program?  
4. What strategies are we implementing to overcome those obstacles? 

6. ECHS AVID strategy focus- Mr. Schmeltzle will briefly discuss expectations for the use 
of planners including using a common language on the team, implementation in all 
content areas without adding anything to our teaching plate, and how AVID Binders 
support the ECHS PLC team. 

7. Student data- We do not have a lot of data currently so future processes will be 
discussed at a later date. 
 

Next Steps: 
1. Implement a routine of checking planners in your classrooms. 
2. Use one of the strategies listed in our program analysis and be prepared to discuss how 

effective it was toward student success. 
3. Be thinking about safe opportunities to connect students with each other within the 

program. 
 
 

 



ECHS PLC Agenda for 11/3 
 

1. Before PLC: Sign up for PLC roles via Google Sheet  
-This was a suggestion from one of our PLC members so we can determine PLC roles 
ahead of meetings. Future meeting dates are: 11/17, 12/8, 1/7 
 
 

2. Review PLC Group Norms established at the 1st meeting 
 

3. “Good Things”- positive celebrations (another suggestion from a PLC member) 
 

4. Follow up from 10/20 meeting: 
-Planner implementation (Mr. O’s ideas for organization) 
-Strategies to overcome struggles of ECHS teachers and students 
-Safe opportunities to connect students within the ECHS program 
 

5.  Dr. Jones ECHS State of the Program  
-Saturday School Intervention Review from 10/24 & 10/31 
 

6. 1st Six Weeks GPA/Student Data Analysis 
 
-Possible mentoring groups for red students? (PLC member suggestion) 

 
7. Student motivation/engagement strategies  

 
Ideas from our students: Shirts for A/B Honor Roll and perfect attendance, 
Hoodies like teachers have in a drawing for honor roll, Chick-Fil-A Gift Card drawing for 
perfect attendance, AirPods or Nike shoes for highest GPA/Top Phoenix 
(semester/year), Most improved GPA goodie bag/chips/candy, custom ipad case 
 

8. Ipad Limitations on Student Learning- Mrs. Melton shared parent input 
 

9. Counseling Groups- Mrs. Melton 
 

10. Announcement from Mrs. Sharp, AVID Coordinator 
11. Exit Ticket- Google Form,  

 



ECHS PLC Agenda 12/8 
 
Before PLC: 
 

1. Sign up for PLC roles via Google Sheet  
PLC Meeting Roles Sign Up 
 

2. Saturday School Intervention Sign Up- Please fill out the following Google Sheet if you 
can volunteer for a Saturday school. It would be great if we could get one teacher per 
core content (PLC Member suggestion). 
 
We will resume targeted tutorials after the winter break. 
 

During PLC: 
 

3. Review PLC Group Norms 
 
 

4. “Good Things”- positive celebrations 
 
 

5. Follow up from 11/17 meeting: 
-Virtual clubs/popcorn question update                                                                                     
ECHS student contract for spring semester? 

6. Mentoring Groups: 

-AVID Grade check form                                                                                                  -
Monitoring effectiveness/implementation                                                                        
Mentoring 

                                                                                                                                                                                                                                                                                    

7. Dr. Jones ECHS Updates                                                                                                              
-ECHS Student Testimonials                                                                                         -
Recruitment  

8. Exit Ticket 
 
 
Next Steps for 1/7/2021 meeting:  
-Be prepared to share successes/challenges of mentoring program 
-Be prepared to look at GPA data over MP3 
-Bring ideas for socially distanced/safe spring semester social events 



ECHS PLC Agenda 1/7/2021 
 
Before PLC: 
 

1. Sign up for PLC scribe via Google Sheet for future meetings  
PLC Meeting Roles Sign Up 
 

2. Saturday School Intervention Sign Up- We will resume targeted tutorials after the winter 
break. 
 

During PLC: 
 

3. Review PLC Group Norms 
 

4. “Good Things”- positive celebrations since winter break  
 

5. Follow up from 12/7 meeting: 
-Spring social event?                                                                                                                

6. Mentoring Groups: 

-Check in with your mentor groups as we start the new semester                                                                                                                                                               
Mentoring                                                                                                                              
-Many “red” students are now in-person learners                                                                          
-No MP3 GPA data yet due to INC grades/grade change forms 

7. AVID Support: 

-TSI lessons in curriculum to support English writing/reading skills                                  -
Grade check forms every 2 weeks/grade conferences                                                -
Backward mapping AVID calendar for all ECHS teachers                                                    
-AVID Tutorials/Focused note taking with templates in One Note                                                                                                                                                                                                                                                                                                                                                                                 

8. Dr. Jones ECHS Updates        
9. Counselor updates with Mrs. Guzman?                                                                                                                    
10. Exit Ticket  

 
 
Next Steps for 1/20/2021 meeting:  
-Be prepared to share successes/challenges of mentoring program 
-Be prepared to look at GPA data over MP3 
 



ECHS PLC Agenda 1/20/2021 
 
Before PLC: 
 

1. PLC Meeting Minutes Sign Up 
 

2. Saturday School Intervention Sign Up 
 

During PLC: 
 

3. Review PLC Group Norms/Meeting Objectives 
 

4. “Good Things”- positive celebrations 
 

5. Follow up from 1/7 meeting: 
Spring social event/PACE activities   
-Competitions, Among US, Gimkit/Kahoots, etc.  
                                                                                      

6. GPA Data for 3rd Six Weeks: 

-Revised data from 1st/2nd six weeks due to remediations                                               -
Growth of blue/green groups, red group decreased in MP3                                                                                         
-Check in with your mentor groups as we start the new semester                                                                                                                                                                                                 
3rd Six Weeks GPA Data                                                                                               
ECHS Mentor collaboration         

7. Mrs. Sichi- Important Upcoming Dates/Data                                                                                                                                                                                                                                                                                                                                                                                                                                                             
8. Dr. Jones- ECHS Updates        
9. Mrs. Guzman- Counseling Updates                                                                                               

-Shared PLC student concerns (PLC member suggestion)                                                                                                                
10. Exit Ticket 

 
 
Next Steps for 2/3/2021 meeting:  
-Continue documenting contact with mentored students 
-Be prepared to collaborate on PACE activities  
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